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× Where We Have Come From and Where We Are Going

× Sources of  Content for ECE Professional Development

× Teacher Readiness for Innovation and Reflection

× Questions and Discussion

Overview
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Where We Have Come From and Where We Are Going



Curriculum

× Where we wereé

× òéweõre a High / Scope programéó

× Where we areé

× Most classrooms now have a defined curriculum that is actually 

implemented

× Where we need to goé

× Too little high quality research on curricula

× Too little teacher involvement in curriculum development research

Annual Child and Family Development Conference
Through the Eyes of a Child ɀMarch, 2010



Instructional Strategies

× Where we wereé 

× òéweõre not allowed to teach the alphabetéó

× Where we areé

× Most classrooms now focus on literacy development

× Where we need to goé

× Too little planning based on child interests

× Too little intentional intervention to extend and expand learning

× Too little data-driven individualized instruction
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× Where we wereé 

× òécan you help us analyze our pre / post Dial-R scores?...ó

× Where we areé

× òéhave you seen what you can do with CC.net?...ó

× Where we need to goé

× òéweõve got the dataénow what?...ó

Assessment
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Quality

× Where we wereé 

× òébut I passed my ECERSéó

× Where we areé

× We share a much more comprehensive view of  quality

× Quality in our state is continuing to improve

× Where we need to goé

× We still need better measures of  quality

× Elementary principals need to understand what a high quality ECE 

classroom looks like
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Professional Development

× Where we wereé

× òéI just love that Mr. Smiley Faceéó

× Where we areé

× Statewide coordination and planning

× Options, availability, specificity, web-based content

× Where we need to goé

× More meat in the sandwich

× More credible evaluation strategies:

×Reaction---Knowledge---Behavior---Results
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Sources of Content For ECE Professional Development



× What makes a job a profession?

× What makes a worker a professional?

× A profession is a group of  people who share a common 

occupation, have completed educational requirements to enter 

the occupation, and agree to abide by specified standards of  

practice.

× A professional is an autonomous practitioner with specialized 

knowledge and skills, taking responsibility for their own 

reflective practice and professional growth. 

The Professionalization of ECE
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× Professions control who enters the field.

× Professions have licensure or certification standards.

× Professions have systems of  self-regulation.

× Professions establish standards of  practice:

× Ethical standards

× Minimum standards of  acceptable practice

× Quality standards.

The Professionalization of ECE
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× Professions establish guidelines for the roles and 

responsibilities for its members.

× Professions recognize excellence.

× Professions advocate for public policies that:

× Benefit those served by the profession

× Benefit the members of  the profession.

The Professionalization of ECE
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× Professions have organized systems of  support for their 

autonomous members that include ongoing, high quality, 

standards-driven professional development.

× ECE in North Carolina is becoming a profession!

× ECE in North Carolina is increasingly becoming integrated into 

the wider education profession.

The Professionalization of ECE
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× ECE is in a state of  transition from a culture of  compliance to a 

culture of  professionalism.

× TLU mentors and evaluators are doing important work that is 

helping our profession with this transition.

× TLU mentors and evaluators are part of  a comprehensive 

system of  support for More @ Four teachers that is setting 

the national standard for early childhood professional 

development.

The Professionalization of ECE
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× Comprehensive System of  Support for MAF teachers:

× Tuition assistance / scholarship program

× Salary supplement / health insurance

× Birth to Kindergarten license

× Teacher Performance Standards for BK teachers

× School Readiness / Ready Schools Standards

× NC Star Rating System  

× PKK-TPAI - Evaluators

× Data-driven individualized support - Mentors

× Group-delivered and individual professional development 

opportunities in NC expanding all the time

The Professionalization of ECE
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Sources of ECE Prof Dev Content

Macro Level - National and State Policy Initiatives

Standards Assessment Support

Early Learning Standards Child Assessments Evidence-Based Curriculum

Profess ional Teaching Standards Evaluation of Teacher Performance Effective Profess ional Development

Standards for Program Quality Evaluation of Program Quality Improving Working Conditions

Teacher's Own Reflective Self-Directed

Professional Goals Practice Learning

Teachers View  Self as  Profess ional Teachers Process Feedback Teachers Become Life-Long Learners

Commit to a Career in ECE Modify Practice Based on Data Value Profess ional Grow th

Micro Level - Teacher and Center Initiatives
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Levels of Content

Level I

Social Support

Level II

Induction

Level III

Compliance

Level IV

Curriculum

Level V

Research-Based

Practice

× How intentional is the process of  

welcoming and developing new teachers

in your program?

× Do new teachers feel they are part 

of  a team?

× Does professional development in your

program progress beyond compliance?
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Teacher Readiness For Innovation and Reflection



× We have consistently found that between 25% and 35% of  ECE 

teachers are experiencing occupational stress.

× Stress leads to burnout, burnout leads to leaving the profession.

× Stressed teachers focus on survival, on getting through the day.

× Stressed teachers do not focus on innovation, reflection, and 

professional growth.

Stress and Coping Research
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Daily Hassles

Perceived Inequality

Perceived Stress

Stress Response

Burnout

×Context-specific perceptions of  

inequality between resources and 

demands leads to stress and 

burnout

× Sustained experience of  burnout 

leads to health problems and 

leaving the profession

×Burnout Symptoms: 

×Emotional Exhaustion

×Depersonalization

× Lack of  Prof  Accomplishment

Pathway to Burnout
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Most Demanding Aspects of Teaching

Student-Related Demands
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Most Demanding Aspects of Teaching

Percent of teachers (n=521) who responded ñVery Demandingò or ñExtremely Demandingò.

Administrative Demands
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× Teachers consistently report the following sources of  stress as 

the most challenging aspects of  their jobs:

× Challenging child behavior

× Lack of  administrative support

× Lack of  parental support

× Lack of  instructional resources

× Teaching is widely considered a stressful occupation with 

significant risk of  stress-related illnesses and burnout.

Stress and Coping Research
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× Teachers have been studies in burnout research more than any 

other occupation.

× Stress and burnout create a self-reinforcing cycle.

× Stressed teachers do no want to reflect on their practice, they 

simply want to get away from it as soon as the day is over.

× Lack of  reflection, planning, preparation, and engagement in 

professional growth leads to a more stressful classroom.

Stress and Coping Research
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× Stressed teachers have less tolerance for problem behaviors.

× Stressed teachers are less engaged with the children.

× Children notice the emotional strains of  a stressed teacher and 

interact less with each other and less with the teacher.

× Teachers reporting intention to leave teaching reported high 

classroom demands, fewer helpful resources, and higher stress.

Stress and Coping Research
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× Stressed teachers have a diminished ability to form positive and 

healthy attachments to children.

× Stressed teachers show more negative affect.

× Stressed teachers have lower negative mood regulation ability.

× Stressed teachers have poorer health.

Stress and Coping Research
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×We have found that being new to the school or center may be 

more important than being new to teaching for predicting stress 

and burnout levels.

× Teachers who have a strong sense of  self  and a calling to teach 

may still benefit from changing scenery. 

× A few strategic changes in oneõs career can reset the stress and 

burnout clock.

Stress and Coping Research
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Percentage of  Classrooms with At Least One Child with 

Problem Behaviors

% Mean

R>D 77.2% 2.49

R=D 88.1% 3.26

D>R 93.5% 4.51

Stress and Coping Research
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Percentage of  Classrooms with At Least One Child with an IEP

% Mean

R>D 75.3%  2.65

R=D 84.3% 3.01

D>R 93.5% 4.02

Stress and Coping Research
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Mean Number of  Children in Classroom with Problem Behaviors

PS SA

R>D 1.97 2.97  

R=D 2.35 2.80

D>R 3.69 4.23

Stress and Coping Research
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× No differences in stress levels between teachers in High 

Poverty and Low Poverty schools.

× No differences in stress levels between teachers responding in 

the Fall or Spring.

× Almost all of  the variability in teacher stress levels was 

within schools or centers rather than between schools.

× Teacher appraisals of  resources and demands are more 

central to stress levels than the actual environmental 

conditions.

Stress and Coping Research
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